
VAN ZANDT COUNTY
YOUTH DIVERSION PROGRAM PLAN

The Van Zandt County Youth Diversion Program is designed to provide an alternative to traditionaI court
proceedings for etigibte youth offenders. This progra m adheres to Texas H. B. 3186 a nd is structured in

accordance with Articte 45.306(b) of the Texas Code of Criminat Procedure. The program aims to reduce
recidivism, promote accountabitity, and provide educationatand rehabititative opportunities for youth.

OBJECTIVES

Reduce Recidivism: by addressing underiying causes of criminal behavior through early
intervention.

Promote Accountabitity: Encourage youth to take responsibitity for their actions through
community service a nd restitution.
Support Families: ldentify and support at-risk youth, particularty those with mentaI health
challenges, substance use issues, or devetopmentat dlsabitities; and engage famities in the
diverslon process.

lmprove Community ReLations: Foster better coItaboration among government entities, schoo[s,
and nonprofit organizations to create effective diversion strategies.

APPLICABILIry
The Youth Diversion Program applies to:

. Youth who are at least 10 years of age but not more than 17 years of age who have committed
non-traffic Class C misdemeanor offenses under the jurisdiction of one ofthe Van Zandt County
J ustice or MunicipaI Courts.

o Youth who have not previously participated in a diversion program or who have no prior felony
adjudications.

. Nothing in this procedure precludes that State f rom referring a child as a Child in Need of
Supervision under Title 3 of the Texas Family Code, or a permissive or mandatory waiver of
jurisdiction and transfer under Section 51 .08 of the Texas Family Code.

REFERRALS

Referra[s to the Youth Diversion Program may be made by:

. Law Enforcement officers at the time of the offense.

. AVanZandtCountyJusticeof the Peace or MunicipalJudge at the time of arraignment.
o Parent/Guardian of the youth.
. SchooL officiats or community organizations.



INTAKE/ELIGIBILITY

lnitial Screening: Upon referraI and without ob.iection from the Prosecutor, the Youth Diversion
Coordinator wi[L conduct an initia I screening to determine etigibitity based on offense type, age,

and prior history.

Parental Consent: Consent from a parent or guardian is required for youth to participate in the
diversion program.

Assessment: A comprehensive assessment wil[ eva[uate the youth's needs, strengths, and any
underlying issues contributing to their behavlor.

EVALUATION

An evaluation process wit[ be impLemented to assess:
. The individual needs of the youth.
. Any educationa[, mentaI health, or substance use issues.
. The youth's support system, including family and community resources.

IMPLEMENTATION

DIVERSION AGREEMENT

There shatt be a written and binding Diversion Agreement that contains the components required in

Article 45.309 and 45.310 of the Texas Code of Crimina[ Procedure. The objectives sha[[ consider the
youth's circumstances, be reLevant to the alleged conduct, be realistic to accomptish, and be in the best
interest of the youth and the community.

The written agreement sha[[contain the components requlred by law, including:

. ldentification of the a[eged conduct and diverslon terms in tanguage understandabte by the
youth and pa rent/gua rd ian.

. Positive and negative consequences of successfulcompletion of, or failure to compty with, the
terms of the agreement.

. An explanation that a guitty plea is not required and that participation is not an admission of guilt.

. The agreed tength of the diversion ptan.

. Signatures of the child and parent/guardian indicating each's consent to diversion with the
understanding that diversion is optionaL.

. Hearing: Etigibte youth and their famiLies wiLL meet with the Youth Diversion Coordinator to
understand the program's goals, expectations, and requirements.

r Devel.opment of a Personalized Ptan: Each youth wit[ have a taiLored ptan that may include:
1 . Community Service Hours

2. EducationaI CLasses

3. Counse[ing or mentoring sessions



REFERRAL TO COURT AND COURT PROCEED!NGS

Monitoring Comptiance: The Youth Diversion Program Coordinator witl monitor progress and
comptiance with the diversion agreement.

SuccessfuLComptetion of Program & DismissaL: Upon successfuI completion of the diversion
ptan, the charge(s) wil.l, be referred back to the court. lf al.l. conditions are met, the court witl
formal.[y dismiss the case, attowing the youth to avoid a permanent criminaI record.

Expungement: Upon successfuI completion and dismissal of the charge(s), the record of the
proceedings wit[ automatical.l.y be expunged upon the l Bth birthday of the youth.

Unsuccessf uI completion: lf the youth does not successf u lty comptete the terms of the diversion
agreement or if a parent/guardian declines or if the Prosecutor objects or of the youth or
parent/guardian terminates prior to compl.eting the terms of the agreement then the case shat[
be set for a non-adversarial hearing before the Judge In the court of jurisdiction. The judge wil.l.

confer with al.l. interested parties to determine what is in the best interest of the youth and what
protects the Long-term safety of the community. lf the diversion is determined unsuccessfut, the
case shattthen be set on a Juvenite Docket.

CONCLUSION

The Youth Diversion Program is designed to serve not onty youth offenders but a[so the broader network
of famities, courts, schoots, and community organizations that intersect with their lives. By addressing
the needs of these interconnected groups, the program seeks to create a rippl.e effect of positive
change, reducing recidivism, im proving famity stabitity, a nd strengthening comm u nity safety across Va n

Zandt County. A copy of this Youth Diversion Program Pl.an shal.t be maintained on fil.e for publ.ic

purposes.
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